WORKSHEET - ABOUT AN HOUR - ALONE @

The decision

Take the last three roadmap decisions. For each one, write the single question that — if you
had answered it honestly — would have changed the decision. Patterns surface quickly.

Decision - the question that would have changed it.

Are the three questions different, or are they the same question wearing different clothes?
Who could have asked that question at the time, and did not?
What would change in your next roadmap meeting if you put this question on the wall first?
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